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‘ Child Safeguarding Policy

EETSSLCTDN
S0 S22 FA) believes in a global community where children are safe and have the
©. . o reach their full potential. We promote children’s rights as described in the United
_oowecton on the Rights of the Child (1989), an instrument ratified by Timor-Leste in

Soo.n &0 = recognises that children can be more vulnerable due to their age, gender, race,
"2 o socio-economic status. Children with disabilities, who are orphaned, are
“oo.. o rom ethnic minorities, can face an even higher level of vulnerability. Natural
3 = armed conflict and displacement expose children to additional risks. Many of
"o coas can ompact the children we work with, so we regularly assess and manage risks at all
s OF Dur actvities.,

_° = Sa'ezuarding Policy broadly outlines the steps we take in our work and with our
. oo e 1o ensure we do no harm to children.

______ 2 will advocate and support strengthening the protection, and promoting the
o' 2 o0 dren with whom we work. We do this explicitly through our direct child
o ects which protect chiidren from the risk of violence, exploitation, abuse and
<o do this implicitly by ensuring that organisationally we do no harm in the way we
rougn our people (as set out in this Child Safeguarding Policy).

&ioda vision:
W OMEN AND CHILDREN ENJOY EQUAL STATUS IN ALL ASPECTS OF LIFE

Lolz mission:
T0 promote women’s rights and increase women’s leadership capacity
. "o mprove health status of women and children

: ncrease access & quality of education for women and children
trengthen small enterprises of women’s groups at grassroots level
t digital technology as much as possible
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~ =20 =:to all Board members, staff and volunteers at Fundasaun Alola at any time
ey 32 working.

&0 oromaote the ideas in this policy through our work with local partners and encourage
~© Ze.s oo their own child safeguarding practices.
.&h “efines a child as anyone under the age of 18 years.

=0t boys and girls can be the victim of child abuse, and this can be inflicted by
woomes aoc other children. It includes physical abuse, emotional abuse, sexual abuse,

© e oot ireatment, or commercial or other exploitation that results in actual or
“2 to 2 child's health, development or dignity.

~ "wsca anuse the intentional causing of physical harm to a child. This may take the form of

~oow ooz shaking, kicking, burning, biting, strangling, poisoning or any other form of

Smotona abuse: a pattern of behaviour by adults towards children that erodes social
~=ooe oo self-esteem, and that has a negative effect on a child's mental and emotional

~ ¢ Trese behaviours can include threats, rejection, isolation, belittling, name-calling or
© “oronisca forms of hostile or rejecting treatment.




 Wegect or negligent treatment: is the failure to provide a child within the context of
=t easonznly available to the family or caregivers - with the conditions essential for their

& 2nc emotonal development and well-being.

wa abuse occurs when someone uses their power or authority to involve a child in sexual
. “=v.o  =ousive behaviours can involve kissing, fondling genitals, masturbation, oral
o0 oo o =na penetration (by a penis, finger or any other object), fondling breasts,

= =« otonism or exposing the child to, or involving the child in, pornography. Both

© &= a0 e victims of child sexual abuse.
iy = acton
€ OF CONDUCT

A0 = Coge of Conduct for Working with Children (Tetun) is available as a separate

o2 w follow the following steps when we hire any new staff. These steps will
= W are checking that staff are not a known risk to children.

w0 = 2 Dexlarasaun de Bom Comportamento' from any new staff member. We will
& oo o= cearance certificate from any foreign staff or volunteer.

wene . check two references for candidates before hiring.

- v oo cates about their work with children before with at least one question that asks
0 . w00 o a scenario related to children. As part of their contract, new staff must agree

. o ¢ orotection policy.

w0 oon Fundasaun Alola, we will introduce them to this Child Safeguarding policy
thewr orientation.

© &0 = w0 arrange annual training for all staff about issues related to children’s rights
T2 work safely with children.

Process

report? :
2. ~oz staff and others including people in the community can report concerns

ldren, or about our staff.




WSer should be reported?

= = ooure or allegation from a child/community member or staff regarding the safety or
s of 2 child.

. ooernonz benaviour by Fundasaun Alola staff or volunteers that breaches our Code of
o o Working with Children. Inappropriate use of the organisation's photographic
= o computers including evidence of child pornography.

= oss oz nosuspicious behaviour that could be associated with sexual exploitation or

TERCcLg

e &0 report to?

- shoud be reported to your Manager or directly to the Chief Executive Officer.

e 2o maoke g report?

o 2 be made in person or by telephone as soon as possible. Verbal reports should be
5. Lo owoth written notification within 24 hours.

st gatog and Responding
¢ . oot nas been received, a full investigation will be conducted by Senior Managers at

. ...." 2 ola and then action taken. All information provided in a report will be treated
SaeSgentally and professionally.

. tonoufy PNTL, MSS or child-focused organisations who can help, will be based on the
= —oocern reported, legal responsibilities and the best interests of the child involved.
o 1o suspend a staff member or volunteer may be taken while an investigation is

= wo. mowever, Fundasaun Alola will make sure that this process is just and fair.

L g R

Kirsty Sword Gusmao, Chair, Fundasaun Alola Board
on behalf of the full Board of Fundasaun Alola
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Tel: +670-3323 855

Email: info@alolafoundation.org
Website: http://www.alolafoundation.org/



http:http://www.alolafoundation.org
mailto:info@alolafoundation.org

